
Cawdor Primary School
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Through these actions we will work together as #TeamCawdor to continuously reflect on why we learn, what we learn, how we learn, when 
we learn and where we learn.

Placing the human rights and needs 
of every child and young person at 

the centre of education

Improvement in children and young 
people’s health and wellbeing

Closing the attainment gap between 
the most and least disadvantaged 

children and young people

Improvement in skills and sustained, 
positive school-leaver destinations 

for all young people

Improvement in attainment, 
particularly in literacy and numeracy

NATIONAL IMPROVEMENT 
FRAMEWORK

This plan sets out the ambition of The 
Highland Council Education and Learning 

Service to improve attainment and 
achievement and reduce inequity by 
prioritising improvement in four key 

themes: 

1. Leadership 
2. Learning and Teaching 
3. Curriculum
4. Data Analysis for Improvement

Three foundation principles sit alongside 
each of these themes and act as a 
common thread between them: 

1. Inclusive Practice/ Additional Support 
Needs

2. Health and wellbeing, including 
Relationships and Behaviour

3. Parental Involvement and Engagement 

HIGHLAND COUNCIL Education and 
Learning Improvement Plan

have a numeracy and mathematics curriculum which 
improves number fluency, supports critical thinking, and 
ensures the prominence of maths now and in the future.

In Team Cawdor, in order to achieve this, by July 
2027 we aim to…

ensure that the United Nations Convention on the Rights of 
the Child (UNCRC) is realised for each child in Team Cawdor, 

embedded within our ethos and across our curriculum.

support and challenge each children’s development, 
learning, and wellbeing through both high-quality 

instruction and inquiry – both outdoors and indoors.

have a positive impact on our community – both on our 
doorstep and further afield – using the Sustainable 
Development Goals (SDGs) to guide our learning.

have developed our second language, ensuring that all 
children in ELC are exposed to language, and all children in 
P1-P7 are learning French which is progressive each year.


	Slide 1

