
Cawdor Primary School
School Improvement Plan

2025/2026

Each year as a school we develop a School Improvement Plan (SIP) which details how we aim to improve learning for all children in Cawdor. 
Our 2025/2026 improvement plan sits as part of our 2024-2027 three year improvement overview.

Through these actions we will work together as #TeamCawdor to continuously reflect on why we learn, what we learn, how we learn, when 
we learn and where we learn.

Making Maths 
Count

We are going to be working towards improving our number fluency and 
developing our problem-solving skills in maths. We will have resources to use 

to develop these skills outdoors and indoors.

Learning 
Languages

We are going to further develop our learning of French across the school as 
part of 1+2 languages. We are going to be learning British Sign Language (BSL) 

in Early Learning and Childcare (ELC) and from P5-P7.

Co-operate In 
Cawdor

We are going to be developing our working-together skills (our social skills). 
We will use our social skills to learn new things. We will connect this to 

Cawdor’s Way to Wellbeing when resolving conflict.

We Have 
Rights

We are going to continue to work towards achieving our Gold Rights 
Respecting Schools Award. We will be advocating for our rights and the rights 

of others, learning about our rights across the curriculum.

A Reading 
School

We are going to continue to work towards the Gold Level in the Scottish Book 
Trust’s accreditation for Reading Schools. We’ll achieve this by working with 

families, the community, other schools, and outdoors.
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